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Turning Forward

for people, communities and organisations


LOTS®: a process tool for sustainable development

Enhancing viability, meaning and collaboration

LOTS® uses open questions and analysis tools to guide reflection and decision-making. It gives a robust and flexible structure for strategic thinking, planning, implementing, reviewing milestones and adjusting to deviations over time, in projects large and small. All LOTS® processes are anchored in vision and values, build on each other and interconnect. 

Participants generate collective clarity about direction and goals, using a shared understanding of vision, values and purpose. Participants bring their insights from this inquiry to determining what structure and strategy can best achieve this, through designing how activities are organised, how people will co-operate, how competence can be secured to meet goals and how resources can most effectively be used and managed. The data is refined and collated into a milestone map for managing continuous monitoring, review and improvement, and making adjustments over time. 

A strength of LOTS® is its use of ‘outside-in’ thinking which builds into the plan perspectives of key stakeholders and external conditions that have a critical influence on the situation. Implementation is easier when those responsible for the action are part of the decision making process. Through high participation of relevant people, the process itself builds competence. 

LOTS® can also be learned by key people as a way to guide teams, involve, delegate, secure follow-up and review. Leaders have a decisive influence over how well any process will work. One of the main strengths of LOTS® is that in-house facilitators can be trained and certified. LOTS® can strengthen consistency in thinking ecologically about planning, implementation, follow up and reviewing. LOTS® tools can be used formally or flexibly, depending on context. Overtime, this can enhance confidence, meaningful cooperation and effectiveness. 

For more information about LOTS® contact Turning Forward Associate, Torge Overli

http://www.lots.mindo.com/EN/coaches.aspx?page=torge_overli.html
torge.overli@lots.se
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